
Learn	 &	 Go	 II
EVALUATION
February	 2010



Human Development Council
3rd floor, City Market, 47 Charlotte Street

PO Box 6125, Station A
Saint John, New Brunswick  E2L 4R6

506.634.1673 • www.sjhdc.ca

This evaluation was prepared by  Kathryn Asher, 
researcher with the Human Development Council.

Learn	 &	 Go	 II
EVALUATION
February	 2010

For more information on Learn & Go contact Cathy Wright, Vibrant Communities Saint John 
506.832.5624 • cwright@nb.aibn.com • www.sjhdc.ca/povertyreduction

http://www.sjhdc.ca
http://www.sjhdc.ca
mailto:cwright@nb.aibn.com
mailto:cwright@nb.aibn.com
http://www.sjhdc.ca/poverty
http://www.sjhdc.ca/poverty


CONTENTS

Executive Summary .................................................................................! 1

Background...............................................................................................! 2

Evaluation Purpose .................................................................................! 2

Methodology .............................................................................................! 2

I - Participant Impact ...............................................................................! 3
..........................................................................1.1 - Skill Development! 3
.........................................................................1.2 - Personal Outcome! 3

II - Neighbourhood Impact ......................................................................! 3
............................................................................2.1 - Lessons Learned! 4

III - Design & Delivery ..............................................................................! 4
............................................................................3.1 - Workshop Phase! 5

.................................................................................3.2 - Project Phase! 6
........................................................................3.3 - Presentation Phase! 6

............................................................................3.4 - Lessons Learned! 6

IV - Summary of Recommendations .......................................................! 8

V - Conclusions ........................................................................................! 9



• EXECUTIVE SUMMARY •
For the second year in a row, a partnership between Vibrant Communities Saint John (VCSJ), the St. 
Josephʼs Community  Health Centre, and Irving Oil made it possible to offer the Learn & Go program. 
The program aims to equip residents of Saint Johnʼs five priority  neighbourhoods with the skills and 
opportunities needed to facilitate positive social, political, and economic change in their community. 
The program just finished its second round, which offered three phases: facilitated workshops, project 
preparation, and project presentations. 

This evaluation focused on participant and neighbourhood impact as well as the programʼs design and 
delivery. It uncovered a great deal of praise for the program and found that, like the first, this round of 
Learn & Go was a success.

Learn & Go appears to have had a positive impact on its 27 participants, both in terms of skill 
development and personal outcomes. The program was successful in equipping participants with the 
necessary  skills to make changes in their neighbourhoods, the most noted of which was team work. 
Personally, some participants became closer with their neighbours or more assertive and confident in 
their ability  to create change. Others started volunteering in their neighbourhood or joined other 
community programs.

The program also appears to have had a positive impact on the priority  neighbourhoods. The program 
resulted in 10 projects focused, in part, on the priority  neighbourhoods. Of these 10, five are 
completed, three are ongoing, and two did not make it past the ideas stage. The five successful 
projects were: 1) fencing around two power towers near where children play  in the Anglin Drive area; 
2) a crosswalk on Anglin Drive to allow safer passage to the new bus stop; 3) a small bus rerouting to 
make participation in the Carleton Community  Centre programming more accessible; 4) a clothing 
depot in the Old North End; and 5) a diaper and formula program in the Old North End. The ongoing 
projects include: 1) a skate pad in Crescent Valley.; 2) better transportation to allow  differently-abled 
persons access to the United Catena; and 3) a breakfast program for Princess Elizabeth School. 
Participants, organizers, and staff indicated that they  were pleased with the outcome of the projects to 
date. There has been an increase in the number of completed projects compared to the initial Learn & 
Go, which had three active projects: 1) improved lighting in the Waterloo Village area Courts 
(completed); 2) a free bus pass for youth to The Resource Centre for Youth (TRC) (completed); and 3) 
restoring Taylor Park Ball Field (ongoing).

The programʼs design and delivery  also worked well. Participants thought the workshops were very 
informative and the workshop leaders were an excellent fit. The workshop leaders were quite 
impressed with the program and glad to have had an opportunity  to participate. Most participants 
connected well with their mentor, and mentors seemed impressed with participantsʼ efforts and 
enthusiasm. Both were also generally  pleased with the process and the projects. On the whole, 
participants were happy  with their presentations, and the potential partners and organizers thought 
that participants were well prepared and believed they  gained the desired confidence and experience. 
The format for the presentation night worked well and the breakout groups were particularly  beneficial 



as working sessions. Overall, participants reported a number of highlights and remarkably  few low 
points. They  enjoyed working as a team, found the atmosphere welcoming, had an enormous amount 
of praise for the coordinator, and appreciated assistance with childcare and transportation costs.

The evaluation uncovered opportunities to strengthen the program in a number of areas, including 
participant recruitment, tailoring projects to neighborhood priorities, and follow-up.

• BACKGROUND •
Vibrant Communities Saint Johnʼs (VCSJ) Learn & Go program aims to equip residents of Saint Johnʼs 
five priority  neighbourhoods—Crescent Valley, Lower West Side, Old North End, South End, and 
Waterloo Village—with the skills and opportunities needed to facilitate positive social, political, and 
economic change in their community. Learn & Go, funded by Irving Oil, began in the fall of 2008 and 
finished its second round in the fall of 2009. A team—a coordinator, VCSJ, and St. Josephʼs 
Community  Health Centre—guided this eight-week program. This round saw  27 participants and three 
phases: 1) a workshop phase where 11 workshop leaders presented on eight topics (not including a 
wrap-up meeting) in a morning and evening session; 2) a project phase where participants divided into 
groups and prepared projects for presentation with the help of nine mentors; and 3) a presentation 
phase where groups pitched their projects to 12 potential partners in a bid to secure their support.

• EVALUATION PURPOSE •
The purpose of this evaluation is to assess the second Learn & Go program with respect to participant 
and neighbourhood impact as well as the programʼs design and delivery. VCSJ will use learnings from 
this evaluation to inform their planning for future rounds and to report back to the programʼs primary 
funder.

• METHODOLOGY •
A number of data collection instruments were used to prepare this document, including a focus group, 
interviews, and surveys (78% response rate). The following table shows that feedback was gathered 
from 31 individuals. Each was assured that their individual answers would be kept confidential. A 
number of key  documents were also reviewed, including: a funding proposal, participant feedback 
forms, attendance records, workshop syllabus, and project summaries.

Method #

Coordinator

Mentors

Participants

Potential Partners

Steering Committee

Workshop Leaders

interview 1

survey 6

focus group 10

survey 4

interview 2

survey 8

TotalTotal 31
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I - PARTICIPANT IMPACT
Learn & Go appears to have had a positive impact on participants, both in terms of skill development 
and personal outcomes. Please refer to participantsʼ quotes for further examples of personal impact.

1.1 - Skill Development
Those involved with this round of Learn & Go, including participants, staff, 
mentors, potential partners, and workshop leaders, agreed that Learn & 
Goʼs goal of equipping participants with the necessary skills to make 
changes in their neighbourhoods was achieved.

In particular, participants pointed to a number of 
skills they  learned or improved during their time with Learn & Go. They 
identified team work as one of the most valuable skills they  gained. 
Specifically, they  learned how to identify  and make use of their talents as 
well as those of other group members. Some participants said they  had 
been working together for years and as a result of the program will be able 
to work more efficiently as a group in future. Other skills participants said 
they improved include: communication, PowerPoint, networking, proposal 

writing, running a meeting, and understanding the steps needed to achieve oneʼs goals.

1.2 - Personal Outcome
Learn & Go personally  impacted participants in a number of ways. Some got to know their neighbours 

better, which has resulted in improved working relations, while others have 
become more assertive and confident in their ability  to create change. As 
one participant said: “If I want to do something I know that I can achieve it 
and any  of us can do that if we really  want something.” Some participants 
have started volunteering in their neighbourhood, while a few have gone on 
to join other community programs.

II - NEIGHBOURHOOD IMPACT
The program also appears to have had a positive impact on the 
priority  neighbourhoods. The program resulted in 10 projects 
focused, in part, on the priority  neighbourhoods. Of these 10, five 
are completed, three are ongoing, and two did not make it past the 
ideas stage. The following table summarizes the completed and 
ongoing projects.

“I  learned to work 
as a team. Anything 
can be done if we 
work together.” - 
Participant

“It  can take just 
o n e p e r s o n t o 
achieve something, 
but  itʼs stronger 
with others backing 
you.” - Participant

“Instead of sitting 
back and thinking 
about what  I  can 
do, I  find now Iʼll 
do it.” - Participant

“It  showed people in my 
community that  I will 
follow through with what I 
said I would do right to the 
end. Itʼs created a better 
working environment.” - 
Participant
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Project Status
Fencing around two power towers near where children play in 
the Anglin Drive area.
A crosswalk on Anglin Drive to allow safer passage to the new 
bus stop.
A small bus rerouting to make participation in the Carleton 
Community Centre programming more accessible.
A clothing depot in the Old North End.

A diaper and formula program in the Old North End.

A skate pad in Crescent Valley.

Better transportation to allow differently-abled persons access to 
the United Catena.
A breakfast program for Princess Elizabeth School.

completed

completed

completed

completed

completed

ongoing

ongoing

ongoing

                 Note: A couple of ideas were explored but never went to the action stage.

This round of the program has proven more successful than the last, which had three active projects, 
which were: 1) improved lighting in the Waterloo Village area Courts (completed); 2) a free bus pass 
for youth to The Resource Centre for Youth (TRC) (completed); and 3) restoring Taylor Park Ball Field 
(ongoing). Participants, organizers, and staff indicated that they  were pleased with the outcome of the 
projects to date.

2.1 - Lessons Learned
• Tailor Projects to Neighborhood Priorities - Even though projects focused on improvements 

aimed specifically  at the priority neighbourhoods, going forward Learn & Go should first connect 
with neighbourhood groups and their goals to ensure they are linked together from the beginning.

III - DESIGN & DELIVERY
Overall, the content and implementation for Learn & Goʼs three phases 
worked well. This evaluation uncovered an enormous amount of praise 
for the program. Participants were asked to identify  their top three 
highlights of the program along with three low points. As highlights, they 
enjoyed working as a team, found the atmosphere welcoming, and 
appreciated assistance with childcare and transportation costs. 

Encouragingly, they had remarkably few 
low  points! Again in this round participants were very impressed with 
the coordinator, whose ability  to make them feel welcomed was 
particular valuable. A number of others involved with the program also 
noted that they were impressed with the coordinatorʼs rapport with 
participants.

“There was a lot  of 
hope given to us that 
w e c o u l d m a k e 
change.” - Participant

“I  loved the coordinator! 
She was a big part  in 
making you feel relaxed 
and comfortable.” - 
Participant
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3.1 - Workshops Phase
Participants thought the workshops were very informative and reported that they  learned a great deal, 

especially  about community contacts and resources. As one shared: “we 
can actually  make a change in our own community  with the right 
connections.” They  also thought the workshop leaders were an excellent fit. 
The session Building Your Team (Michèle Brideau) and Pitching Your Ideas
(Blaine Higgs and Carolyn Van der Veen) resonated with participants, 
especially  the team building activity, book handout, and goal setting 
exercise from Pitching Your Ideas.

On the whole, the workshop leaders were very  impressed with the program and were glad to have had 
an opportunity  to participate. They  were pleased with the time, 
location, intimate setting, and topics. Workshop leaders identified a 
number of techniques that they  believed were valuable to their 
session, including: 

• Ensuring the workshop was well structured so as to promote a 
good exchange of ideas between leaders and the group.

• Giving practical examples, with some humour, to make the 
workshop relevant to participants. 

• Ensuring that questions were encouraged but controlled so it was 
difficult for any one participant to dominate the conversation. 

• Helping participants see that the workshop material is pertinent, doable, and applies to them.
• Ensuring opportunities for active learning.

Participants were asked to rate their degree of learning for each 
workshop on a scale from one to five, with one representing nothing and 
five representing a lot. The following table shows a high degree of 
benefit for all the workshops.

“ T h e s p e a k e r s 
were wonderful, 
very inspiring. I 
loved every one of 
them.” - Participant

“For me it  was inspiring 
to see  people in  our 
community  who   cared 
so deeply  and wanted 
to make a difference.” - 
Workshop Leader 

“The workshops were 
awesome. It  shows 
you that anything is 
possible.” - Participant

Working With Media
Using Your Vote

Pitching Your Ideas
Building Your Team

Uncovering Your Strengths
Engaging Your Community

Moving Ideas Forward
Listening & Sharing

0% 20% 40% 60% 80% 100%

5 - 4 3 2 - 1
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3.2 - Project Phase
Most participants connected well with their mentor, and mentors seemed 
impressed with participantsʼ efforts and enthusiasm. Both were also 
generally pleased with the process and the projects.

3.3 - Presentation Phase
On the whole participants were pleased with their presentations, and 
the potential partners and organizers thought that the participants were 
well prepared and believed they  gained the desired confidence and 
experience. The format for the presentation night worked well and the 
breakout groups were particularly beneficial as working sessions.

3.4 - Lessons Learned
• Participant Selection - The overall goal is to recruit a good 

compliment and mixture of participants. However, not all 
participants benefited equally from the program. There were 
a number who were not well suited to the program due to 
mental health concerns, addictions, or other limitations. This 
presented a particular difficulty  for group  discussions during 
the workshop phase. It is important to develop clear criteria 
for participant selection and consider doing an interview or an 
orientation meeting. Some participants may  even screen themselves out once they  fully  understand 
the programʼs objectives and the commitment required. Those who are not a good fit for Learn & 
Go and require assistance could be directed to the appropriate community resource. 

Participants were largely  recruited through one-on-one contact by  staff and partners. Enlisting 
recruiters from the neighbourhoods—perhaps Neighbourhood Assistants and neighbourhood 
organizations—will also result in a more appropriate group. Other successful models of recruitment 
and selection, such as Power Up!, should be examined for the next round.

• Program Information - Some participants did not have a clear understanding of the program, its 
components (especially  presentation night), or the commitment required of them. Relaying this 

information is important because, for many, this type of 
engagement is a new experience. To remedy this, organizers 
could: 1) hold an information session as part of the recruitment 
strategy—participants especially  liked this idea because they 
think Learn & Go is the type of program that needs to be 
explained to gain peopleʼs attention; 2) discuss the various 
elements of the program during selection interviews; and/or 3) 
provide participants with a one-page description of, and time-
frame for, the program at the first gathering.

“ I  t h i n k i t s a 
wonderful model.” 
- Mentor

“I  sensed some real 
empowerment  and 
satisfaction at  the 
presentation session.” 
- Potential Partner

“I  learned itʼs OK just  to step 
back, take a breath, relax, 
and refocus. I t ʼs OK i f 
something goes wrong, it  still 
can get  done. You learn from 
your mistakes.” - Participant

“Weʼve had this goal for a 
l o n g , l o n g t i m e , a n d 
because of Learn & Go now 
we know how to achieve it 
and thereʼs a light  at  the 
end of the tunnel. The hope 
is just  there, thatʼs a big 
thing for me.” - Participant
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• Group Rules - It may be useful for participants to collectively  create group  expectations at the 
initial gathering. This will help curb disruptions—cross-talking, taking too much “air time,” etc.—and 
will be of particular value for those not accustomed to the expectations of these types of sessions.

• Workshops - Giving workshop leaders a list of the workshop topics in advance will give them a 
better sense of the program as a whole and allow them to tailor their talk to suit the programʼs 
goals. Participants responded exceptionally  well to interactive activities, so it may  be useful to ask 
workshop leaders to incorporate this type of learning whenever possible. Setting aside time for 
participants to eat at the beginning of each workshop will help  avoid distractions and keep the 
sessions on-time. One workshop leader suggested offering a 
workshop that gives participants the opportunity  to meet elected 
representatives from the local, provincial, and federal level. This, they 
thought, would do much to raise participantsʼ  spirits and motivation 
and to give them an appreciation for how decisions are made.

• Wrap-Up Sessions - It may  be of use to include one or two additional 
wrap-up sessions at the end of the workshops because project 
development is new to many participants. This will give them an opportunity  to identify  and narrow 

down project ideas and develop their project in a structured setting 
before breaking off into groups. Organizers and participants may  want 
to run chosen projects through a checklist to ensure they  relate to 
neighbourhood priorities and any  other desirable qualities. Past 
participants could be brought in at this time to show current 
participants how they achieved success.

• Mentorsʼ Role - Though it has improved since the last round, there continues to be some difficulty 
with the mentorship piece. While most groups had a great working relationship with their mentor, a 
few struggled to connect. The coordinator may  want to be more hands-on during the early  part of 
this phase to ensure the right fit. Some groups experienced a delay 
in being paired with a mentor because mentors were selected 
based on their expertise related to the projects, which were not 
identified until shortly  before the mentorship phase. Little time was 
left for pairing. Having “generic mentors” on hand—those who may 
not have specific project expertise but are suited to playing a 
supportive role—will make the matching process less rushed for 
mentors and organizers alike. Some mentors could have used more 
information about the program in general and their role in particular. 
This could be communicated in writing or through an initial meeting. 
Mentors should be reminded not to take the project on as their initiative, but rather to support their 
group in doing so. Mentors and the coordinator should work to ensure that tasks are divided equally 
so that no one member takes control of the process.

“We know we can 
pick any other project 
in our community and 
we know where to 
start.” - Participant

“I  got  the confidence 
that  people will listen 
to you and respond 
to you.” - Participant

“If I  didnʼt  take some of 
the VCSJ courses that  I 
did [then I wouldnʼt] 
h a v e a j o b . I ʼm a 
working person, I  didnʼt 
think that  was possible 
because I was just so 
low.” - Participant

7



• Partner Selection & Preparation - Selecting partner(s) for each group  is a big undertaking. It 
should be done as soon as possible to ensure that each group is 
paired with at least one potential partner. Once partners are 
selected, they can be prepared for their role by  having each group 
provide them with a short project proposal, which will also be a 
beneficial exercise for participants.

• Presentation Preparation & Rehearsal - Public speaking is new to most Learn & Go participants 
and although participants did very  well, many were nervous about 
presenting their project. Participants would like to have opportunities to 
practice public speaking in a small group setting prior to presentation 
night, as well as a dress rehearsal to ensure they  are familiar with the 
equipment.

• Follow-up Piece  - Because a number of projects continue after Learn & Go, it would be valuable to 
incorporate a follow-up plan into the programʼs design. Mentors could be 
asked to support their group for a set amount of time—many do so now, 
but without a formal commitment. A process needs to be developed to 
link neighbourhood groups to Learn & Go projects. This will help  address 
the needed follow-up. It would also be useful to communicate project 
results to all those involved with the program so they are aware of the 
outcome.

IV - SUMMARY OF RECOMMENDATIONS
The following are the main recommendations of the evaluation:

• Tailor projects to neighborhood priorities.

• Develop a process for participant recruitment and selection to ensure participants are well suited to 
the program.

• Ensure participants, workshop leaders, and mentors are properly oriented to the program. 

• Provide more opportunities to assist participants with project selection, development, and 
presentation.

• Make use of “generic mentors” to make the matching process less rushed for mentors and 
organizers alike, and ensure each group has a good working relationship with their mentor.

• Incorporate a follow-up plan into the programʼs design because a number of projects continue after 
the program officially ends.

“Publ ic speaking I 
found really helped me, 
I think it  empowered 
me more.” - Participant

“Actually getting up 
in front of a crowd is 
totally different than 
being told how to do 
it.” - Participant

“I  learned to be 
persistent, speak 
up, and to not  hold 
anything back.” - 
Participant
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V - CONCLUSIONS
This evaluation uncovered a great deal of praise for the program and found that, like the first, this 
round of Learn & Go was a success. The program appears to have had a positive impact on 
participants and the priority  neighbourhoods and there has been an increase in the number of 
completed projects since the previous round (highlighted in the table below). Learn & Goʼs design and 
delivery also worked well—for the most part all parties were pleased with the workshop, project, and 
presentation phases. 

L&G 2009 L&G 2008
Number of participants
Completed projects
Ongoing projects

27 27
5 2
3 1

The evaluation uncovered opportunities to strengthen the program in a number of areas, which will 
improve future rounds and allow Learn & Go to develop into a best practice. Indeed, one of the 
outcomes of Learn & Go has been a version of the program aimed at youth, which was piloted through 
a partnership between VCSJ and the The Resource Centre for Youth (TRC).
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