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The Province of New Brunswick has embarked on a strategic partnership with 
Living SJ. Through our network, this community will infuse innovation into the 
incredibly complex issue of solving generational poverty. Living SJ includes 
senior leaders in Greater Saint John from all three levels of government, 
business, non-profits and low-income neighbourhoods. This is the power of 
collective impact. 

The Province is investing a significant amount - $2 million a year for five years – 
into a Social Innovation Fund which will be managed by Living SJ on behalf of 
our community. As the Premier stated, it’s the most collaborative and strategic 
effort to reduce poverty ever seen in the Port City. It’s unprecedented to see 
government place dollars like these directly into the hands of the community. 
And we know with this comes a great responsibility. 

We have been building this network for the past number for years and it is 
strong. We have four collective impact teams focused on Health, Education, 
Workforce and Neighbourhoods. Our community is aligning agendas, resources 
and targets to collectively tackle this enormous problem. And we have to do 
this. Child poverty in Saint John is 30.8 per cent. This is double the national 
average of 15.1 per cent. 



These numbers are unacceptable. And they demonstrate the need for a different 
approach to ending generational poverty. 

Saint John will serve as a testing site for these new approaches. This investment 
will support initiatives that are evidenced-based. Projects will have outcomes 
attached and be continuously evaluated to determine their impact, return on 
investment and scalability. 

This fund is a game changer. It will inform public policy and lead to the 
streamlining of government investments related to poverty reduction in the years 
to come. 

*It will build upon our innovation to date; efforts that include placing more 
teachers in elementary schools to improve their literacy skills, creating a 
neighbourhood-based health centre to serve the North End, and providing on-
the-job training in social enterprises. 

There is no easy fix. Poverty takes years to root and it will take years to solve. 

This is why multi-year funding is so critical. Only this will eliminate barriers to 
quality of life for families in Saint John’s low income neighbourhoods. 

The Premier has challenged our community – to incubate new, innovative 
projects that will be evidenced-based, to measure what we do and to leverage 
community and other government funding. Saint John will bring exciting ideas 
forward and be nimble in our approach. 

We will work with the province to scale the most successful projects and share 
our learning across New Brunswick and beyond. We will invest in initiatives that 
demonstrate impact for long-term, transformational change. 

We will have the process to cultivate the most promising projects in place by 
this fall. Living SJ’s collective impact teams will be able to widen their scope 
and aim for deeper impact. We are building an infrastructure to ensure 
appropriate consultation, governance and fiscal stewardship with key 
stakeholders our community. Our vision is that projects, brought forward by our 
teams, will be evaluated by an Investment Committee. This will include leaders 
from not only the non-profit community, but also from business, government 
and neighbourhoods. Another critical piece for us, in everything we do, is to 
have the voice of lived experience represented. 



Our community will be bold. We will commit to set aside the mission of any one 
organization or the agenda of any one group for the greater good. We know that 
ending generational poverty is bigger than any agency or individual. 

We greatly appreciate the faith and confidence the province has placed in Saint 
John. Living SJ is ready to rise to the challenge. Working together, we know, is 
the way to get things done and end a lifetime of poverty for our children. 
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