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Reflections of Framework for Change

2010 has seen a changing provincial context vis-à-vis poverty reduction.  The Economic 
and Social Inclusion Corporation (ESIC) was established and partially staffed.  This is 
particularly relevant because the Corporation and staffing complement are consistent 
with Vibrant Communities tenants of 4 sectors of involvement, local solutions, and 
coordinated responses.  VCSJ has submitted a request to serve as the greater Saint John 
community network.  The Region has been defined as a larger geography than VCSJ has 
been responsible for in the past.  

A second highlight of 2010 has been a provincial election.  Poverty was on the platform 
of major parties with significant promises to enact programs and supports to reduce 
poverties.  The result was a change in government with 4 new MLAs in the region, all 
belonging to the governing party (Conservatives) with 2 cabinet ministers.

The development of the NB poverty reduction plan was a non-partisan process that 
involved the government of the time and the opposition (the new government)

VCSJ’s Framework for Change was updated early 2009.  The overall strategy remains 
true to the original vision.  On Sept 17th, over 110 stakeholders came together to review 
and discuss the Greater Saint John Poverty Reduction Strategy by reviewing targets and 
identifying innovative ways to achieve targets.  In addition to suggested revisions to 
targets and activities (see accompanying document) , the following themes were 
identified:

 Our understanding of poverty reduction in Saint John continues to 
deepen and is building increasingly on assets; The quality of the 
conversation – grappling constructively and from diverse 
perspectives about practical challenges

 Focus on neighbourhoods has mobilized residents and partners to 
think differently about poverty reduction and to allocate funds 
accordingly

 Saint John is among the country’s leaders in comprehensive poverty 
reduction and innovation

 We have come along way, but we are not satisfied;  we have a long way to go.
 Increasing attention to ways to make systems work better – enabling people to 

move along a continuum without falling through the cracks; aligning the work of 
various programs and organizations

 The important role that business has to play especially in workforce participation 
and the need to expand that involvement

After reviewing the strategy with the community, two addition meetings were held.  The 
first convened with VCSJ executive and staff and the Executive Director of the Economic 
and Social Inclusion Corporation, a business leaders and Vice-Chair of the ESIC, and 
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Vibrant Canada Coach.  The second included participations from communities outside of 
Saint John and funders were invited to discuss the emerging strategies in their regions. 
The following summarizes some key points of discussion

 There were concerns about whether the LRT would be required to play a 
funding- decision making role as the regional Inclusion Network associated with 
the provincial strategy.

 As we engage businesses provincially, how will we address the perception that 
the Business community sees the NP sector as inefficient and unaccountable.

 We reiterated the strength of our neighbourhood approach and how it shifts 
how other sectors, programs, organizations work.  

Associated with an extended regional mandate, VCSJ staff have begun supporting the 
initial development of a leadership body in Sussex, NB to explore and organize to 
respond to poverty reduction.  

Neighbourhoods
A review of Neighbourhood programming was conducted Fall 2010 to determine 
staffing model moving forward.  The following changes are being recommended for 
2011.  These recommendations are being reviewed with neighbourhoods.  

 Contribute funds to Crescent Valley and Old North Ends staff to integrate 
neighourhood engagement into current staff (this is already happening to a large 
extent)

 Continue to supervise Neighbourhood Assistant in the Village Neighbourhood
 Have Neighbourhood Community Developer work closer with partners in lieu of 

neighbourhood assistants on the Lower West Side and Deep South End.  Both 
Neighbourhoods have been challenged to engage residents and NAs have not 
been able to work closely with existing groups.  In addition, each neighbourhood 
has staff in place.

 Begin to provide Neighbourhood Assistant to the East Side (15 hours)

VCSJ will also transition ownership of the Neighbourhood program to the Urban Core 
Support Network, which will better integrate these supports into the community based 
programming of UCSN. Vibrant will secure funding prior to handing off this component 
of the strategy in April 2011. 

Workforce
VCSJ has been partnering with the Department of Post Secondary Education Training 
and Labour to support the initiation of new opportunities for low income individuals to 
transition to work and will continue this role into 2011.  VCSJ continues to evolve its role 
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in workforce participation by supporting the development of programs that address 
service gaps and unmet needs.  For Instance, Vibrant worked with the Saint John 
Learning Exchange to develop a second new essential skills program for learners with 
very low levels of literacy.  Vibrant will also continue to play a coordinating and aligning 
role among non-profits supporting adults to transition to work (e.g., integrated 
recruitment, measurement etc).  Lastly, VCSJ will continue to innovate, for instance 
expanding the job bus concept to focus on specific sectors (e.g., child care), exploring 
youth job bus and a job bus for learners and businesses awaiting matches with 
programs.

Children and Youth
Vibrant Communities SJ partners take a leadership role in many of the activities under 
this element of the Poverty Reduction Strategy.  VCSJ, however facilitates the Youth 
Serving Agencies Coalition which is striving to organize and coordinate to better met the 
needs of youth, in particular those in priority neighbourhoods.  VCSJ is also supporting a 
partnership between the Y and Social Development to develop licenced home based 
childcare to address child care and infant childcare shortages.  

Single Parents
Access to services and barriers to workforce participation are the primary objectives of 
this component of the strategy.  Increasingly, the needs of single parents have been 
taken into account in the other areas of the strategy (neighbourhoods, workforce, and 
children and youth).  Vibrant has been providing measurement support to the Teen 
Pregnancy Committee as they assess teen pregnancy trends and engage in strategic 
planning.

Evaluation
o Evaluation in 2010 focused on measuring and monitoring transition to 

work programs across many organizations (See attached for a summary 
of success cases provided by 5 organizations.)  Student resources are also 
supplementing research and reporting (SJ Votes- literature review and 
summary document).

o Research and Evaluation will be reviewed early in 2011 to ensure 
alignment with the Provincial strategy.  This component may be one of 
the most challenging to sustain financially.  (Evaluation Summary to 
follow shortly)

o Targets were drafted by the LRT early in 2010 and revised by the broader 
community Fall 2010.  Revisions will be reviewed and approved 
November 10th by the LRT.

Communications
The following provides an outline of communications activities in 2010 and those 
planned for the immediate future. 
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 2010 began with the launch of the Poverty Reduction Video and website 
www.sjhdc.ca\povertyreduction in February 2010

 Two newsletters were developed with another planned for late 2010
 Developed branding for SJ Votes and Learn and Go
 Developed stories of how business contributes to Poverty Reduction in Saint 

John
 Prepared weekly media releases and interviews for the weeks leading up to the 

election
 6 Issues of Around the Block
 Coordinating communications among transition to work program (Makin it Work 

brochure)
 Continue to track and report on media coverage.
 Students in place through partnership with UNB-SJ  (Oct-Dec) to

o Develop communications strategy
o Develop proceedings of Taking Poverty Reduction to the Next Level
o Prepare late Fall newsletter updating progress since September
o Update and improve website
o Develop strategy and procedures for social media presence
o Develop document templates

Additional ideas and plans for the future
 Monthly or bi monthly commentaries for the newspaper updating/highlighting 

progress
 Video in lieu of annual report
 Mini-videos produced regularly and posted on u tube that tell the story of 

progress
 Determine how to use 2010 evaluation information
 Determine how to use Teen Pregnancy data- task for the Teen Pregnancy 

Committee.

Proposed 2011 Staff 
VCSJ anticipates positions will be maintained, however, not within the organizational 
structure of VCSJ.  Core VCSJ Staff 

 Coordinator (5/5), 
 Rural development (2/5)
 Social Planner-Workforce Participation Developer (2\5)

Anticipated project Staff
 Around the Block Coordinator (2/5)

Staff transitioning to UCSN
 Neighbourhood Community Developer 1 FTE,
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 Neighbourhood Assistants 50 hours per week
 Learn and Go Coordinator and Assistant (3 month contracts)

Funding
Vibrant Communities Saint John received funding towards poverty reduction activities 
for two and a half years from the Regional Development Corporation.  These funds were 
matched by other sources including: 

Source Sector Amount
Irving Oil Ltd Business $96,700.00
Regional Development 
Corporation

Government $375,000 (over 2.5 years)

City of Saint John Government $110,000.00
McConnell Family Foundation Non-Profit $150,000.00
Advertisement Business, Non-Profit 

and Government
$24,000,00

Post Secondary Education 
Training and Labour

Government $76,000.00

Sistsers of Charity Non-Profit $15,000.00
MacMurray Family Foundation Non-Profit $15,000.00
Mieghen Family Foundation Non-Profit $88,000.00
Enterprise Saint John Non-Profit/Business $5,000.00
Hemmings House Business $2,000.00
University of New Brunswick Non Profit $18,000.00
Total $599,700.00

The following 2011 budget provides anticipated expenses as well as potential funding 
sources.  These funding sources are not confirmed and some provide partial 
contributions towards the expenses 

Budget Items Potential funding source
Coordination $68,000 Economic  & Social Inclusion Corporation 
Communication $10,000 UNBSJ – KIS Grant * (7000)
Workforce/rural $50,000 PETL, ESIC 
Administration $10,000
Research and 
Evaluation

$30,000

subtotal $168,000

Projects
Neighbourhoods $120,000 City of SJ (20, 000), RDC 37 500 *
Youth program $75,000
Around the Block $30,000 City of SJ, Advertisements 30 000 *
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subtotal 225,000

Total $393,000

Confirmed funds for 2011 (existing contracts through to March/April 2011)
13,000 PETL
50,000 RDC
10, 000 City of SJ
10, 000 – Ads and Sponsorship 
10,000- UNBSJ – SSHERC

Potential Funding Sources
A variety  of  funding  sources  will  be  sought.   The  following  provides  a  summary  of 
options  being  explored.  VCSJ’s  Executive  will  invite  the  Regional  Development 
Corporation  and  the  Economic  and  Social  Inclusion  Corporation  for  a  joint  funding 
discussion to take place early November.  

Economic and Social Inclusion Corporation
The Economic and Social Inclusion Corporation has been established and VCSJ is aligned 
with the priorities of the provincial strategy.   In addition to Saint John’s high, though 
declining, poverty rate, the region set out by the Economic and Social Inclusion Board 
covers a large rural area as well as smaller municipalities. In June 2010, VCSJ submitted a 
request to serve as the Community Inclusion Network for the Saint John area.  The 
Executive will request $100 000 annually to serve as the Inclusion Network, including 
$25,000 towards rural development.  A fee for service arrangement with regards to 
intellectual property of VCSJ (tools and expertise) in partnership with VC Canada will be 
explored further.

Funds from the Economic and Social Inclusion Corporation will resource Community 
Inclusion Network.  For VCSJ, we anticipate these funds will cover the core 
administration of Vibrant Communities: on-going co-ordination of the Leadership 
Roundtable, relationship building (within the City and rural communities), and 
communications.  

Post Secondary Education Training and Labour – Workforce Participation
VCSJ  has entered into a partnership with the Department of Post Secondary Education 
Training and Labour to support the initiation of new opportunities for low income 
individuals to transition to work in 2009 and 2010 (to March 2011).  We will meet 
November 2010 to review plans for Fiscal year 2011\2012.  We will request $30 000.

Neighbourhoods (City of Saint John, Regional Development Corporation)
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As neighbourhoods mature and become more organized, the extent of programming 
and intervention they can support grows.  The City of Saint John has assigned $150,000 
per year to neighbourhood improvements.  The majority of these funds have 
contributed to staff in priority neighbourhoods (Crescent Valley, Old North End and, 
South End staff as well as 5 Neighbourhood Assistants).  

We are undergoing a review of our neighbourhood programs to determine whether a) 
resources are being utilized to their full potential, b) resources in neighbourhoods are 
aligned, and c) resources should be deployed differently.  This review includes a 
discussion with current neighbourhood staff and leadership organizations and will result 
in proposed changes to programs to ensure the best utilization of resources.  

Since the neighbourhood program began, three neighbourhoods have staff who reside 
in the neighbourhood.  At the same time, neighbourhoods who were not organized have 
begun to mobilize and are seeking staff support to act on priorities they have identified.  
Recommendations to redesign the neighbourhood program based on emerging needs 
and resources will be made to the Coordinating Committee in November 2010.

While there is the opportunity to apply for municipal funds to support Neighbourhood 
Assistants, these funds are far from sufficient (up to $25,000) to sustain this component 
of our program.  This is the primary area we are seeking support from Regional 
Development Corporation to support and sustain.   We have seen extensive success as 
many partners focus on priority neighbourhoods.  However, without ongoing attention 
and voice to low-income issues, that focus could easily be lost.  
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Outcomes

1. Increase Access and Effectiveness to continuum of programs and supports 
Convening Capacity

Infrastructure Convening Body in 
Place

Yes

Funds:   
Directly for VCSJ 
-City  42k
-Price Waterhouse 4k (paid for -Business Co-op Placement $)
-Irving Oil $29 000
-Regional Development Corp (PNB) $375 000 (over 3 years)
-Post Secondary Education Training, Labour (PNB) $39 500
-SSHERC-UNBSJ  27 000 (communications, students) (over 2 years, 15k 
in 2010)
-Direxion $9950
-McConnell $50,000

In-Kind Resources:
3 years of space (2 
offices + 
infrastructure) Health 
Region
Office space in 4 
priority 
neighbourhoods

 

Multisectoral 
Leadership

Leadership Body in 
Place

___  Yes New Membership- YM/WCA, ARCf (francophone group), Anglican 
Ministry
Supporting Sussex Region to develop poverty reduction leadership 
capacity. (3 Sussex organizations)

Multisectoral Partners Business 
 Added This Period 6; 
Total to Date  (not 
including BCAPI 
members) 55

33 different business 

Government –
 Added This Period 5, 
Total to Date 38
Municipal (10 
departments) 
 Provincial (23 

departments –   

Voices of Experience
Added This Period 
182, total to date 480

EAST-15
EASTYouth 10
Youth Leaders-106

Nonprofit 
 Added This 
Period; 27 Total 
to Date 87
 18 new churches 

Other Interested 
Citizens (Target; 
Added This Period 2; 
Total to Date 30)
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partners involved in 
transition to work 
programs (hiring, tours 
of businesses in 09-10) 

new  (e.g 
methadone clinic, 
Sussex Region),

 Federal (5 depts)

4 new south
5 new West
8 new ONE
CV 16 

Collaboration
Types of Involvement Core Mechanism 

 LRT (35), 
Committees- 
strategies  total 
105 (2 new)

 reached capacity

Participation

 Number of 
partners 
participating in 
specific poverty 
reduction 
strategies

385 ( 182new) 
working to get groups 
working more closely 
together- actively 
engaging more 
residents
11 new – Village
16 new South
8 new ONE
20 new East
5 new west
106 youth
16 new cv

Connected

 Number of 
partners 
participating in 
occasional 
activities

120 new, total 715

drafting better 
methods to track 
participation

Multi-Partner Poverty Number Completed: Number In Progress: Number Intended: 4
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Reduction Strategies 10
1. Energy Poverty- 
Kurt 2007
2.Children Health 
Taskforce
3. Provincial Poverty 
Reduction Strategy 
development
4. Early Learning 
Center (going with 
partner leadership)
5. First Steps (going 
with partner 
leadership)
6. Vibrant Women 
Mentoring (going with 
partner leadership)-
VCSJ role supportive
7. Youth At Risk 
(forum and 
conference, Prepared 
Minds Prepared 
Places)
8.  North End Works
9.Community 
Newspaper –
established
10. Saint John Votes
11. Health of Our 
Neighbourhoods

9
1.Resident training-
leadership (Learn and 
Go
Power Up, 
Neighbourhood 
Assistants) ongoing
2.CV revitalization
3.Youth Engagement 
4.TIES 2 Work - 
Essential Skills
5.Pathways to work 
(Job Bus, Catch the 
wave to Employment
6. HS Completion- 
Pathways to 
Education
7.Neighbourhood 
Plans and strategies 
(greening, garbage, 
removal of unsafe 
properties)
8. Neighbourhood based 
health services 
9.Teen pregnancy –
currently reviewing 
data
10. Workforce 
Preparation – new 
pilot (Learning 
Exchange)

1. Develop Housing 
Strategy (on hold 
though provincial 
strategy is supposed 
to move forward 
through poverty 
strategy)
2.  Neighbourhods and 
schools working 
together to keep 
elementary kids in 
school
3.  Communications 
strategy
4. SJ Youth 
Engagement Strategy 
(combining 3 
organizations’ 
strategies)

Community Awareness
Mechanisms in Use In 2010 -Launch new Since July Reports 
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SJ Poverty Reduction 
Website Feb 2010
-Video of reality and 
multisector response 
Feb 2010
-Around the Block
-Monthly update of 
targets to LRT
-Caledon Articles
-media
-Promotion through 
partners (e.g., 
projects on Enterprise 
Saint John Website

- Makin It Work 
brochure of all 
education, training 
and employment 
services (updated)
- Newsletter June
- Developing 
communication 
strategy, templates 
and tools this fall with 
the aid of UNBSJ 
students
- Series of articles on 
how business 
contributes to poverty 
reduction (will be 
published in telegraph 
journal and as a 
booklet)

Disseminated since 
last reporting
-Greater SJ Poverty 
Reduction Strategy
- Literature on citizen 
engagement- getting 
out the vote
-

Media Coverage Print Media
May – September 2010

Total since Nov 2008 (796) 
SJ votes- weekly press releases resulted in 4 
television interviews, 4 radio appearances and 3 
newspaper stories (6 different people including 3 
residents spoke to media)

Learning Events Number and type of learning events Since April  2010
1) Catch the Wave to Employment (2), 2) Job bus (2),    3) Taking Poverty Reduction to the Next Level (115 
participants) 4) BCAPI AGM highlighting poverty reduction , 5) Youth serving agencies and neighbourhood in 
service- mental fitness and Choice Theory and Summer coordination of programs , 6) Power UP 2 sessions, 7) 
Learn and Go, 8) Village Days 9) 2 candidate debates 1 poverty 1 neighbourhoods
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Asset Type Neighbourhood Revitalization
 (new; total)

Workforce Participation

 (new; total)

Children and Youth
 (new; total)

Personal Assets
Inner Resources -Learn and Go (42; 120)

-Power Up (11; 63)
-Neighbourhood Assistants 1; 25)
-Around the Block Community 
newspaper contributors and 
volunteers (18 new;142 residents 
and 35 partners, 73 non profits 
have been included in the paper 
stories and advertising) 
-Courtenay Bay Tenants 
association developed with 
executive in place (8)
- East side group- 15

95 total 90 with repeats removed

Power Up (11; 63)
Ties 2 Work (20:34)
Catch the Wave to Work (43:149)
John Howard programs (73 
counted for first time- 2010)
Job Bus (9; 42)
Partners for workplace inclusion (67 
counted for first time 2010)
SJ Community Loan Fund (13 
Enterprising Women)

223 added this time

Youth Engagement (26 new; 95) + 48 
ONE Change, mmm sugar sugar (8)
 

(young moms -Vibrant Mentoring 
(8:12)

new 90

Physical Assets
Emergency Supports CV clothing room - 50

- partnership between 2 
churches and Salvation 
army- emergency shelter- 
temp dependent- will open 
when colder than -10

50 new
Food --food purchase club (13;52 South 

End)
-Food purchase club Village, North 
(11) (20-1st time)

Total 33 new
Housing Each neighbourhood has identified 

a hit list of houses to be secured – 
3 buildings have come down
115 units approved for 2010\2011 
new FY
Total 130 units

One Home (4 youth in one bedroom 
apts with case manager)

Transportation Changes in bus route on West side
Changed cross walk on anglin dr

Identified as a critical issue in NB 
strategystrategy 

Child and Dependent Care
Social Assets

Civic Participation SJ Votes- engaged at least1000 
residents in election day bbq

Youth Engagement (40 new; 95)
CV Youth Council (6), ONE youth 
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Type of Change Neighbourhoods Workforce Children- Youth
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Changes in Public Policy
(grounded to a halt this 
period due to election)

NB provincial election had 
poverty reduction central to 
debate.  

Working with Partners 
External to the Local 
Community (e.g., national 
policy institute)

-VCSJ invited to participate in 
panel regarding poverty reduction 
in francophone communities
-Direxion Fed civil servant training 
program will visit SJ in Feb 2011 
for the 3rd time and hosting Sen Art 
Eggleton with Board of Trade and 
Fusion.

Representing SJ on NB 
Youth Strategy (only voice 
representing low income)

Policy Process (changes in 
who is involved and how 
they interact)

-Economic and Social Inclusion 
Board- 2 LRT members, and 2 
BCAPI members on board of 
directors. Composition of the board 
mirrors that of LRT. 

-Funding from GNB- regional to develop 
conversation regarding employment and 
training in priority neighbourhoods

Youth Agencies are 
undertaking shared learning 
of philosophies (eg. Choice 
theory) and will pursue a 
discussion of Youth 
Engagement early Nov- what 
is it and can we have 1 SJ 
Strategy

Substantive Policies (e.g., 
employment, housing)

Additional changes to economic 
unit policy affects a further 200 
residents
Another increase to Minimum 
wage now $9\hr

Additional funding for post 
secondary targeted to low income 
and 1st generation.

Changes in
Service and Support 
Systems
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Collaborative Process 
(new mechanisms that 
enable collaboration in 
delivering 
services/supports, e.g., 
roundtables)

Neighbourhood and youth group 
have merged to discuss youth 
issues as they relate to 
neighbourhoods

Learn and Go partnership with 
Irving Oil as funder and also 
women’s leadership group also 
providing 9 mentors

SJ Votes- 10 organizations 
partnered to make SJ votes a 
success  

VCSJ working with Post 
Secondary and Social 
Development to have govt staff 
with neighbourhood office hours

VCSJ staff supporting a multi faith 
group (22 Churches-18 new)- 
outcomes
a)  3 churches are jointly exploring 
emergency shelter to be housed in 
1 church basement
b) under children and youth

Meeting with Extra mural staff (OT, Social 
Work, Diet etc) to share resources available to 
patients -LI residents (workforce, policy 
changes.  Poverty reduction part of their 
quarterly agendas

Neighbourhood and youth 
group have merged to 
discuss youth issues as they 
relate to neighbourhoods 
(approx 30 members)

UNBSJ contracted staff to do 
outreach with community- 
they have adopted a 
neighbourhood and have 
provided: 
A new teacher to work with 
grade 8 transition class into 
highschool, tuition paid for 
these youth when they 
complete, incidentals cost 
155k.

Inclusive Decision-making 
(increased low-income 
participation in shaping 
services/supports, e.g., on 
boards of nonprofits)

Crescent Valley residents co managing 
Teen Vibe with VCSJ and Resource 
Center for Youth

Vibrant Communities invited to speak 
to businesses community along side 
energy and health care sector in terms 
of future of economic communitiy in 
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SJ at Enterprise SJ AGM

3 new provincial committees to guide 
work of Economic and Social 
Inclusion Corporation Social 
Enterprise, health benefits, social 
assistance redesign.  Each will have 4 
sectors represented

System Design and 
Operation (e.g., cross 
referral system created 
between housing and 
employment programs)

Multi Sectoral Committee developing 
new tools to attach\recruit priority 
neighbourhood residents with support 
programs

Collaboration across adult transition to 
work programs – common data collection, 
recruitment, and analysis of collective 
effectiveness (using VCSJ eval budget, 
private sector pro bono, PNB and 8 
organizations)  

Working with Y and Social 
Development to explore 
home based licenced 
childcare in priority 
neighbourhoods

Anglican Church, TRC, 
Housing Alternatives 
exploring youth transition 
housing

Changes in 
Material Resources

Funding Process Regional Development Corp of 
PNB commits to support VCSJ to 
identify and secure funding

PETL providing funding to VCSJ to play 
community outreach role to low income 
individuals and potential business 
partners- credibility VCSJ brings to the 
file.

New program for learners with very low 
levels of literacy (8) partnership Vibrant, 
SJLE, PETL and program from Toronto

TRC, VCSJ, BCAPI exploring 
how to sustain essential 
youth services

School District and NB Youth 
Orchesta planning to offer 
Sistema- youth orchestra for 
LI children in SJ in 2011

KidsNow program out of 
Toronto beginning Fall 2010 
to mentor children.

Levels and Use of Partnership between UNBSJ, 
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Resources (additional 
resources invested or 
existing resources 
allocated in new and better 
ways)

Telegraph Journal, BCAPI and VCSJ 
to prepare 10 stories on how business 
contributes to poverty reduction.

UNBSJ and VCSJ engaged in 
partnership to provide students to 
develop communications materials and 
tools (e.g., newsletter templates and 
social media presence)

Near doubling of polling stations in 
provincial election

Changes in
Community-Level Assets

Community Assets Related 
to Poverty Reduction 
(resources that meet 
needs of multiple 
households over time, e.g., 
affordable housing stock)

115 housing units designated for SJ 
area.  Most mixed housing 
developments

Actual # of Individuals or 
Households Benefiting

Added This Period:
Total to Date: 

Added This Period:
Total to Date: 

Added This Period:
Total to Date: 

19



Financial Reports

Vibrant Communities 2010

Income Statement 01/01/2010 to 09/30/2010

 

REVENUE

 Revenue

Federal 9 954,00 

Reimbursment of expenses 2 457,94 

Ads Community Newspaper 12 265,00 

Around The Block 18 075,00 

Irving Learn & Go 9 318,59 

Neighbourhood 22 000,00 

Youth Engagement Project/Meighen Fd 12 989,90 

Regional Dev. Corp. 112 500,00 

PETL 34 524,00 

Total  Revenue 234 084,43 

TOTAL REVENUE 234 084,43 

EXPENSE

Project Expenses

North End Works 3 397,92 

Staff Salary 1 000,00 

Neighbourhood Projects 958,76 

Neighbourhood Wages 43 995,86 

Crescent Valley Resource Centre 19,63 

Community Newspaper 23 373,90 

Around the Block Expenses 750,00 

Research & Evaluation 2 553,50 

Education to Employment 34 557,07 

Honorarium 6 390,00 

Neighbourhood Assis. Expenses 12 490,50 

Learn & Go Expense 9 118,59 

Youth Engagement Project 15 944,52 

Project Expenses 154 550,25 

Payroll Expenses

Wages & Salaries 44 707,70 

EI Expense 3 265,82 

CPP Expense 5 774,90 
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Income Tax 11,44 

Wages - Administration 5 000,00 

Total Payroll Expense 58 759,86 

General & Administrative Expenses

WorkSafe NB 949,50 

Bookkeeping 5 000,00 

Advertising & Promotions 5 629,28 

General Office Expense 1 418,84 

Insurance 229,00 

 Bank Charges 289,45 

Meetings 2 702,86 

Telephone 2 848,23 

Travel 2 367,35 

Professional Development 1 195,00 

Total General & Admin. Expenses 22 629,51 

TOTAL EXPENSE 235 939,62 

NET INCOME (1 855,19)

Generated On: 10/07/2010
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Vibrant Communities 2009

Balance Sheet As at 09/30/2010

 

ASSET

Current Assets

Petty Cash 685,00 

Deposits 200,00 

Chequing Bank Account 250 084,01 

Total Cash 250 969,01 

Accounts Receivable 350,00 

Total Receivable 350,00 

Capital 251 319,01 

Inventory Assets

Computer Equipment 3 603,28 

Office Equipment 1 267,70 

Net Equipment 1 267,70 

Total Inventory Assets 4 870,98 

Capital Assets

Office Furniture & Equipment 1 553,65 

Net - Furniture & Equipment 1 553,65 

Total Capital Assets 1 553,65 

TOTAL ASSET 257 743,64 

LIABILITY

Current Liabilities

Vacation payable 495,04 

EI Payable 797,29 

CPP Payable 2 092,66 

Federal Income Tax Payable 3 849,50 

Total Receiver General 6 739,45 

Deferred Revenue 161 418,46 

Student Expense EI 107,68 

Student Expense CPP 22,40 

Deduction 3 Payable 98,64 

HST Paid on Purchases (3 036,47)

HST Owing (Refund) (3 036,47)

Total Current Liabilities 165 845,20 
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TOTAL LIABILITY 165 845,20 

EQUITY

Owners Equity

Surplus 73 850,75 

Retained Earnings - Previous Year 19 902,88 

Current Earnings (1 855,19)

Total Owners Equity 91 898,44 

TOTAL EQUITY 91 898,44 

LIABILITIES AND EQUITY 257 743,64 

Generated On: 10/07/2010
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