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 Participant Testimonials 
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“We’re all very grateful for the 
opportunity.” 
 

“Everything was awesome. I 
enjoyed every part of my 
journey.” 
 

“This is a good way to start getting 
back out. It’s a good transition 
instead of jumping right into a job 
and having all the pressure.” 
 

“This has boosted my 
confidence and self-esteem.” 
 

“I think it’s awesome that we were 
all low income and we all felt equal 
and no one felt higher than 
anybody. It gives people on 
assistance the chance to know you 
can go somewhere, you can do 
something.” 
 

“Getting your GED and 
apprenticeship is something 
that people need to know 
about, because I didn’t really 
know about it and it’s way 
better than NBCC, because 
you gain work, a pay cheque 
and experience.” 

“You can show a million pictures on 
a slide show, until you do it with your 
hands it really doesn’t click in. That’s 
the good part of the carpentry 
training program.” 

“We‘ve had support from 
each other with personal 
problems. Learning to be 
assertive with each other and 
not aggressive.” 

“Our kids see both of their parents 
going to work every day. We’re 
setting a good example. I feel good 
about myself.”  
 

“Tickets are so key. You’re 
worth something in the end. 
That feels good. You’re worth 
something coming out of it.”  

“The teachers and trainers definitely 
helped us as much as they could.” 
 

“It made me change my life 
around. I used to be alcoholic 
and drink every day and now I 
don’t drink at all.” 



Executive Summary 

ONE BUILD was a 22-week demonstration project that 
took place between March-July 2014 in Saint John, New 
Brunswick. 

 
The project was administered by ONE Change and 

funded by the Government of New Brunswick’s 
Department of Post-Secondary Education, Training and 
Labour (PETL). The project involved cross-sector 

collaboration between non-profit organizations, industry 
and the provincial government with links to existing 

community initiatives (Housing Alternatives/Rehabitat). 
 
The ONE BUILD goal was to work with disadvantaged 

individuals through a 22-week program that would 
provide them with a skill-based foundation to enable 
participants to rebuild their future and move into 

employment, apprenticeship training or other forms of 
continuing education.  

 
 

The demonstration project successfully met the following objectives: 

q  Increase the number of apprentices in Saint John  
Ø  Seven individuals completed the New Brunswick Construction Safety Association (NBCSA) 

training program with the LIUNA Training Centre. These individuals gained the skills to prepare 
them to enroll as an apprentice upon program graduation. 

q  Utilize community resources in an innovative manner 
Ø  ONE Change led the project with a multi-sector management team. Vibrant Communities 

Saint John provided project assistance; PETL provided funding and training through WES; 
LIUNA Training Centre provided trades training; Housing Alternatives purchased a property 
which served as a unit that participants could renovate and convened the project 
management committee and Hickey Bros. employed the participants. 

q  Match employers in Saint John with work-ready individuals 
Ø  All participants (six) that graduated the 22-week program were employed at the end of the 

program. Those that did not complete the program built a foundation of skills through WES and 
NBCSA training.  

ONE BUILD demonstrated a high level 
of success with its outcomes including: 
 

q  100% of participants that took the 
Workplace Essential Skills (WES) 
training, completed the training 

q  90% of participants completed 
the Intro to the Trades program 

q  100% of participants that 
completed the program were 
employed by the end of the 
program 

 

“Our kids see both of their parents going to work every day. We’re setting a 
good example. I feel good about myself.”  

~ ONE BUILD Participant 
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The success of the demonstration project was both in the achievement of primary outcomes and in the 
emotional and psychological impact it had on the lives of participants. 



The long-term goals of the project include: 
§  Apply individuals’ leadership and trades skills to contribute to building affordable housing  and transitional 

housing for youth in Saint John. 
§  Provide learnings and a commitment to move to a second demonstration project with broader criteria, 

particularly to incorporate individuals who have dropped out of school. 
§  Provide foundational evidence for exploring the feasibility of establishing a social enterprise with youth in 

housing renovations. 
 
Project Description 
A number of social and economic needs in Saint John were identified by ONE BUILD partners and have served 
as catalysts for developing the project. For one, partners have identified limited responsive programs for youth 
and waiting lists for community college, which have created barriers for disadvantaged youth. Affordable 
housing is another challenge and limits individuals opportunities to complete education, and achieve 
employment and development potential.  
 
The ONE BUILD project was developed following a two day training event, “Building Innovative Solutions: 
Community Innovation in Housing, Training and Employment” which  involved Vibrant Communities Saint John, 
a number of community partners and New Brunswick’s Department of Post-Secondary Education, Training and 
Labour (PETL). The event highlighted innovative ways to address issues related to housing and homelessness 
through trades training and set the stage for best practices in developing similar apprenticeship programs in 
Saint John. 
 
The ONE BUILD project included the following outcomes: 
 
           of demonstration project participants will be trained in Workplace Essential Skills training within the 22-
week project.  
 
           of demonstration project participants will have completed Intro to the Trades program within the 22-week 
project. 
 
           of participants who successfully complete the training program will be enrolled in an apprenticeship 
program and employed by the end of the program.      
                       
          of participants who complete the program are employed in non-trades work or registered for other forms 
of post-secondary within three months of program completion. 
 
These outcomes were to be achieved by participants completing: 
q  Workplace Essential Skills (WES) training provided by PETL and the Intro to the Trades program, which provides 

all required safety courses and trades training by the LIUNA Training Centre. 
q  12 weeks of on-the-job training, renovating a property unit for participants that have successfully completed 

WES and Intro to the Trades training. Participants not continuing with employment will receive support to 
transition to further training, employment or studies. 

1.0 Overview of ONE BUILD 
 
 The ONE BUILD goal is to work with 12 disadvantaged individuals through a 22-week program that would 
provide them with a skill-based foundation to move them into employment, apprenticeship training or other 
forms of continuing education.  
 
The demonstration project identified these objectives: 

 
q  Increase the number of apprentices in Saint John. 

q  Utilize community resources in an innovative manner. 

q  Match employers in Saint John with work-ready individuals. 
 

100%!

100%!

80%!

20%!
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2.0 Evaluation Methodology 

Evaluation Methodology 
Evaluation Objectives  

 
¤  Determine overall satisfaction rates of demonstration project participants. 

¤  Determine success rates in securing employment/continued education post-demonstration project. 

¤  Identify any challenges in coordination among varying demonstration project partners. 

¤  Provide feedback to funder and project partners. 

 
Target audiences 
¤  The primary audiences for the evaluation are demonstration project partners, trainers, industry partners 

and PETL. All partners will benefit from a better understanding of project outcomes and effectiveness, 

barriers to success encountered by participants and challenges in THE coordination/administration of the 

project.  

 

¤  Secondary audiences include the broader non-profit community, employers in trades, other agencies 

and organizations who could be involved in future comparable demonstration projects, researchers, 

funders and the general public.    
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Evaluation Methods 

The ONE BUILD evaluation employed primarily qualitative feedback from three sources: 

¤  Two focus groups were conducted with participants of the training project. The first focus group occurred 

May 2, 2014 and gathered feedback on the Workplace Essential Skills and Intro to the Trades process. The 

second focus group occurred July 25, 2014 at the conclusion of the demonstration project and provided 

participants feedback on their apprenticeship experience and perspectives on the strengths and learnings 

from the demonstration project.   

¤  At the end of the demonstration project, participants received a survey to provide opportunities to rate 

demonstration project components and offer additional feedback. Each participant completed the 

evaluation forms after the final focus group, using a hard copy. The data was analyzed and used to further 

inform this evaluation. 

 

¤  Seven demonstration project participants were interviewed and provided feedback on the strengths and 

learnings of the demonstration project. Interviews included those involved in training/educating, 

coordinating, administering and hiring.   

Evaluation Limitations 
¤  This evaluation only captures immediate, intermediate and final outcomes of the project, and does not 

highlight the long-term impact of ONE BUILD. Monitoring in the months following the demonstration project 
will serve to highlight the direct and indirect impact of the project on participants. This includes the ability to 
monitor enrollment as apprentices or in post-secondary education. 

 
¤  Evaluation feedback was dependent on volunteer participation. Follow up was not always possible in cases 

where participants did not want to discuss their exit from the project. As a result, secondary feedback was 
gathered to provide insight into participant’s withdrawal. 

 



2.1 Project Logic Model 

Project Management and Evaluation  Training and Education  

Activities 
and Outputs  

Project Management 
•  Contracts with all partners finalized (ONE 

Change, PETL, Operating Engineers Training 
Institute, Hickey Bros., Resource Centre for 
Youth, Housing Alternatives/Rehabitat, Vibrant 
Communities Saint John) 

•  Workplan reviewed and timelines developed 
•  Monthly meetings with project partners 

scheduled 
  
Evaluation 
•  Evaluation framework developed 
•  Expectations and targets clarified 
•  Evaluation tools developed  

•  The New Brunswick 
Construction Safety 
Association (NBCSA) training 
program including the 
following: 
o  Safety Orientation 
o  WHMIS 
o  Fall Protection 
o  Confined Space 
o  Workplace First Aid 
o  Forklift 
o  Trenching Awareness 
o  Traffic Control Person 
o  Rigging 
o  WorkSafe NB Seminar 

  
•  Intro to the Trades: Introduction 

to tools and equipment  

Immediate 
Outcomes  

•  Agreements and contracts are signed 
•  Tools and methodologies for measuring the 

impact of the project have been established  

•  Increased awareness, 
education and training of 
participants 

•  New partnerships created  

Intermediate 
Outcomes  

•  Project partners have a clear understanding of 
their roles and are actively engaged in the 
project, and project timelines are monitored 
and modified as needed (e.g. snow days) 

•  Data collected about the project is analyzed 
•  The effectiveness of the project's activities can 

be demonstrated  

•  Resident knowledge among 
project partners and allied  
professionals 

•  Transferable knowledge 
established 

 

Final/Long-
Term 
Outcomes  

•  Project participants employed in trades, non-trades work or registered for other forms 
of post-secondary education 

•  Increased number of apprentices in Saint John 
•  Project partners have a readiness for continuing demonstration projects based on 

learnings  
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3.0 Project Findings 

The Opportunity in Saint John 

Partners described the importance of this project for Saint John and the gap it fills in the community. 
 

Findings 
¤  Saint John is home to innovative partnerships between the public and private sectors. There is a history of 

working collaboratively and new models such as ONE BUILD are highlighting the benefits of these 

relationships. 

¤  Neighbourhood revitalization is a priority of the Greater Saint John Poverty Reduction Strategy. ONE BUILD 

originally intended to renovate a non-profit housing property through Housing Alternatives; however, due to 

project timing, project participants renovated property from a private developer, and began work on the 

non-profit renovations after ONE BUILD was complete.  

¤  Many people have challenges navigating various social systems, whether it’s getting through community 

college, training to become a journeyman or finding employment. This program provides an extra step in 

preparing a person through education, training and employment. It helps them navigate through these 

sometimes challenging and intimidating transitions.  

 

 
 

8 

Recommendation 
¤  Explore the opportunity and suitability (reviewing market and labour force 

profiles) of applying the ONE BUILD model in other trades and careers.   
²  One participant envisioned, “We could have more variety of 

programs…plumbing, mechanical, automotive, whatever most people 
do in Saint John.” 

¤  Confirm readiness of non-profit housing unit prior to participants beginning 
apprenticeship work. 

Relationship Among Partners 
The collaboration between project partners was widely considered to be fundamental to the success of the 
project. 

 
 
 
 

Findings 
¤  The program was based on a partnership model that built upon the expertise of all partners.  
¤  Knowledge and relationships were identified as a key to its success. 
¤  There were small challenges with communication between partners at the beginning of the program as 

roles and responsibilities were not clear. This was generally considered to be associated with the delay in 
the community connector starting the role. 

 

Recommendation 
¤  The community connector acts as a liaison between partners at the very beginning of the program. 

 



3.1 Workplace Essential Skills 

Workplace Essential Skills (WES) 

 
¤  The majority of participants agreed that the WES training met their expectations. 
¤  When asked if they felt WES valuable to their learning 50% “strongly agreed”.  
¤  A higher number of participants indicated an “average” level of improvement in numeracy 

while all students selected “very good” for learning to work with others better. 

 

Participant Survey 
 

The Workplace Essential Skills  

training met my expectations 

 

 

Findings 
¤  67% of participants rated teachers/trainers as “very good.” 

¤  Participants noted a challenge in adjusting to the classroom schedule of six hours a day, five 
days a week. Teachers also highlighted the challenges of a compressed learning schedule.  

¤  Participants highlighted a preference of having one teacher per topic, and for more time to 

be spent on numeracy as opposed to document use.  
¤  Storm days impacted the program and had implications to curriculum and learning. 

¤  Four learners required a rewrite of the WES exam; however, tutoring offered outside of work 
hours did not have uptake from participants. 

¤  Wide range of skill levels in participants created challenges in supporting some students in 

passing and keeping others motivated during the training. 
¤  Curriculum is challenging to get through in a condensed format, with additional days missed 

as a result of storms, time lost due to boot fitting, ONE BUILD introductions or presentations. 

 
Recommendations 
¤  Explore alternative scheduling options for the WES training (e.g., twice a week for a longer 

period) as it could be more conducive to absorbing new information and learning. 
¤  Screen participants with similar competencies to support more uniformed teaching or 

training. 
¤  Include additional days in the schedule to make up missed curriculum (due to weather, 

absence, preparation for trades or apprenticeship, etc.). 
¤  Conduct performance evaluations with participants to identify challenges and offer 

pathways to overcome difficulties. 

¤  Build additional required tutoring for individuals who are not meeting benchmarks. 

33.3% 

50.0% 

16.7% 
0.0% 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 
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3.2 Intro to the Trades 

Intro to the Trades (LTINB training) 

83% of participants either “agreed” or “strongly agreed” that the Intro to the Trades met their 

expectations and all participants felt that is was valuable to their learning. 
 

Participant Survey 

How well did the training prepare you for work activities during apprenticeship? 

 

 

 

Findings 
¤  Participants were engaged, and strong team building and friendships emerged through the 

process. 
¤  Retention through the training was considered a great success, although rates were an issue 

throughout the program (during WES and Intro to the Trades).   
¤  Participants had a wide spread of levels and competencies, creating challenges in 

customizing training for all individuals. 

 
Recommendations 
¤  Incorporate a formalized attendance and absenteeism policy. 

¤  Screen participants with similar competencies to support more uniformed teaching or 
training. 

 
 

83.3% 

16.7% 
0.0% 0.0% 0.0% 

Very Well 
Well 
Acceptable 
Poor 
Very Poor 
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3.3 Apprenticeship 
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Carpentry training ranked as the most significant 
motivators to participate in ONE BUILD by participants, 
ranking slightly higher than “Gaining a job/career,” 

“Apprenticeship training” and “Workplace Essential 
Skills.” The participants that graduated from the 

program showed strong interest in that specific trade.  

Findings 
 

¤  All participants felt that the work experience was valuable and better positioned them for the 
future. 

  
¤  Participants indicated great benefit from the mentorship and training they received on the job 

by other employees. Participants stated that they were made to feel as though they were part 

of the crew, not only as welcomed employees, but as valuable to the company. 
 

¤  Participants struggled with the uncertainty of their employment status near the end of the 
program and expressed a desire to have more feedback during the process around their 
performance.  

 

 

Recommendations 
 
¤  Verify participant interest/commitment to the project through initial screening and during the 

introductory training camp to ensure program retention. 

 
¤  Establish a sense of community at the worksite, which promotes a sense of belonging and 

helps with participant’s motivation.  
 
¤  Conduct performance evaluations during apprenticeship work. This could be status updates 

sent from employer to community connector, which are shared during one-on-one or bi-
weekly meetings between the community connector and participants. 

 
 



Findings 
 

¤  The ONE BUILD project management committee met once per month to discuss project 
updates and adaptations.  

 
¤  The community connector communicated with participants on a as-needed basis to give 

updates or address questions or concerns, often using digital media (email, Facebook, 
phone). 

¤  Participants were generally happy with communications but indicated partial confusion 
around certain details of the program (e.g., schedule, pay period, budgeting), which 
sometimes distracted training and teaching.  

 
Participant ranking of communications on program information and requirements   

 

 

 
¤  Participants highlighted challenges with communication at the beginning, relying largely on 

support from PETL for questions and logistics. They expressed confusion with the transition to 
the community connector as a point of contact. 

 
¤  Participants expressed a desire to have more one-on-one contact with the community 

connector, so they could share personal information and ask questions.  
 
Recommendations 
 

¤  Weekly/bi-weekly in-person touch-base between participants and community connector 
throughout the program (starting at the very beginning of the program and including one-on-
one meetings during apprenticeship). 

 
¤  Send an email to establish contact with participants caseworkers at the beginning of the 

program detailing the project objective and requirements (healthcare, childcare, pay period, 
etc.).  

 
¤  Provide information sheets with program details at the commencement of the project. 

3.4 Communications 
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Findings 
 

There was largely positive feedback by partners and participants on the coordination of this project.  
Areas for improvement were largely framed as being minor opportunities for fine-tuning.   
 
Participants noted difficulty in the following areas:  
¤  Challenges with budgeting and purchasing tools. One participant frankly communicated their 

reality:  

 

¤  Logistical challenges ranging from medical cards being canceled, pay period being disrupted, 
confusion around childcare and incurring out-of-pocket expenses for transportation.  

 
Partners made a couple of recommendations based on their experiences: 
¤  Improve clarity around roles and responsibilities of partners at the very beginning of the project 

(ONE Change, PETL, WES, community connector).  
¤  Increase transparency of participant records so partners can respond adequately to the needs of 

each participant (e.g., personal information around abilities/relevant personal circumstances). 
¤  Increase number of employers (from the same trade) partnered in the project, as a single 

company will most often not be in a position to hire more than a few employees at a single time. 
 

Recommendations 
¤  Offer a training camp to introduce the participants and the community connector and offer 

learning workshops.  

¤  Ensure participants receive the support they need in addressing any unexpected logistical 

challenges in a timely fashion. 

¤  Determine level of confidentiality around records and practices around sharing participant 

information. 

¤  Establish clear parameters around data collection and monitoring. 

¤  Revise job description of the community connector to adequately reflect the needs of the role. 

¤  Shift responsibility to lead organization to dispense money for tools/supplies. 

¤  Purchase tools in bulk to ensure suitability of product. 

 

3.5 Coordination and Logistics 
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3.6 Building Soft Skills 

Findings 
 
Participants highlighted the benefit of ONE BUILD not only in terms of the intended outcomes that 
were achieved and the hard skills gained, but spoke frequently of the soft skills that they built during 
the process. 
 

Communication 
I have more patience to listen to others. 
 
 
 
 
 
 
 
 

 
 
“We‘ve had support from each other with personal problems. Learning to be 
assertive with each other and not aggressive.” ~ ONE BUILD participant 
 
 
 

Time Management Skills 
I have developed stronger time management skills. 
 
 
 
 
 
 
 
 
 
 

Team Work was noted by a number of participants, with 70% of participants stating they strongly 
agree that they feel more comfortable cooperating with others, while another 30% agree with that 
statement.  
 
Self Development was another highlight for participants, with 80% agreeing that they feel more 
prepared in their day-to-day life and 70% agreeing that they feel better planning ahead with 
schedules, logistics and finances.   
 
 

33% 
67% 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

50% 50% 

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 
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“This has boosted my confidence and 
self-esteem.” 

“Everything was awesome. I enjoyed 
every part of my journey.” 

~ ONE BUILD Participants 



4.0 Summary of Recommendations 

v  Explore the opportunity and suitability (reviewing market and labour force profiles) to apply the ONE BUILD model in other 
trades and careers.  

v  Confirm readiness of non-profit housing unit prior to participants beginning apprenticeship work. 

v  The community connector acts as a liaison between partners at the beginning of the program. 

v  Explore alternative scheduling options for the WES training (ex. twice a week for a longer period) as it could be more 
conducive to absorbing new information and learning. 

v  Include additional days in the schedule to make up missed curriculum (due to weather, absence, preparation for trades or 
apprenticeship, etc.). 

 
v  Conduct performance evaluations with participants to identify challenges and offer pathways to overcome difficulties. 
 
v  Build additional required tutoring for individuals who are not meeting benchmarks. 

v  Incorporate a formalized attendance and absenteeism policy. 

v  Verify participant interest/commitment to the project through initial screening and during the introductory training camp to 
ensure program retention. 

v  Conduct performance evaluations during participants’ apprenticeship work.  

v  Weekly/bi-weekly in-person touch-base between participants and community connector throughout the program. 

v  Send an email/establish contact to participants’ caseworkers at the beginning of the program detailing the project 
objective and requirements (healthcare, childcare, pay period, etc.). 

v  Provide information sheets with program details at the commencement of the project. 
 
v  Improve clarity of roles and responsibilities of partners (ONE Change, PETL, WES, Community Connector).  

v  Increase transparency of participant records so partners can respond adequately to the needs of each participant. 

v  Increase number of employers (from the same trade) partnered in the project. 

v  Offer a training camp at the beginning of the program to introduce the participants and the community connector; provide 
learning workshops and complete any advance logistical requirements for the program. 

v  Establish clear parameters around data collection and monitoring. 

v  Revise job description of the community connector to adequately reflect the needs of the role. 

v  Shift responsibility to lead organization to dispense money for tools/supplies. 

v  Purchase tools in bulk to ensure suitability of product. 
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Partner Insights 
¤  A retention rate of 70% from beginning to end is uncommon and is a testament of how hard everyone 

has worked (partners and participants). 

¤  The success rate was higher in this program than the regular hiring practice of the employer. 

¤  Participants gained increased education and skills training. They have developed their resume and 

learned the responsibility of having a job. 

¤  The long-term impact of this program is profound, because participants have been exposed to this 

program at a young age.  

¤  Participants have learned a lot of knowledge and built self confidence. They have gained a sense of 

accomplishment and they know that they can earn a living from this; that they can make it. 
 

Participant insights  
 

 

 

 

 

 

 

 

 
 

 
 
Additional Recommendations 
¤  Build in additional participant training through learning seminars. Topics could include financial 

management, community awareness, soft skills, workplace skills, sensitivity, etc.  

¤  Connect participants to other organizations, highlighting the impact of what they are doing or building.  

As one partner noted, “they are not just building a house, but they are helping the community as a 

whole.” 

¤  Consider ways to engage former participants in the next iteration(s) of the program. 

 

 

 

 5.0 Reflections on the Outcomes 
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ONE BUILD demonstrated a high level of success including: 
 
ü  100% of participants that took the Work Essential Skills (WES) Training, complete training – goal 

achieved 

q  90% of participants completed the Skills Building Trade program – 1 participant did not 
complete 

ü  100% of participants that completed the program were employed by the end of the program 
– goal surpassed by 20% 



Appendix A 
Mapping the Journey 

Participants shared a few words about their experiences during ONE BUILD.  
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