
The momentum towards 
reducing poverty in Saint John 
keeps growing. Over 70 
businesses, 63 government 
departments, 93 non-profit 
groups, and hundreds of  
residents from low-income 
neighbourhoods, are 
partnering on many different 
initiatives.

This newsletter provides an 
update on some of  the latest 
steps towards reducing poverty 
in Saint John.

!

Setting Targets to 
Reach our Goals 

Poverty Reduction Update 
M A Y  2 0 1 1

Neighbourhood 
Revitalization

100 new affordable housing 
units per year

Reduction in the number of 
substandard housing units

Housing strategy led by City

Plans in place for youth 
transition housing

Neighbourhouds with plans 
and monitoring plans in an 
ongoing fashion

100 new residents engaged 
per year

150 Residents engaged in 
training and 30 assuming 
leadership

Single Parents

Reduce teen 
pregnancy rate

Improved access to 
health care

Eliminate barriers to 
employment

Children and Youth

50 Youth leaders trained, 150 youth 
engaged from priority 
neighbourhoods

Explore models to expand number 
of child care spaces within priority 
neighbourhoods

Develop a model to increase high-
school completion

Sustain funding for youth programs 
with demonstrated success

Develop a model to increase post-
secondary education in priority 
neighbourhoods

Workforce Participation

300 Individuals per year 
participating in transition to 
work programs and events

50% who participate in 
transition to work programs 
remain employed or in 
school after 6 months

Engage 24 businesses/
employers (TIES-2-Work, 
Catch the Wave, Job Bus)

Complete living wage 
research and develop living 
wage strategy

G R E A T E R  S A I N T  J O H N ’ S  P O V E R T Y  R E D U C T I O N  S T R A T E G Y
N E W  W A Y S  O F  W O R K I N G  T O G E T H E R  T O  B R E A K  T H E  P O V E R T Y  C Y C L E



Neighbourhoods

Reading and Roxbury Crescent 
Planning and Priorities 

With the support of community partners, a group of Reading and Roxbury 
Crescent residents, aptly named the Eastside Motivators, are leading a 
grassroots initiative to create positive change within their neighbourhood. 
Their actions are focused on developing community ownership, respect for 
property and overall a more engaged community. In February 2011 they 
conducted a door-to-door neighbourhood survey to hear residents’ concerns 
about and suggestions for neighbourhood improvement. 

Four key priority areas were identified from the survey results: 
Keeping it safe (roads, traffic, and lighting); Keeping it clean (garbage and 
beautification); Keeping in friendly (bullying); and Keeping it fun (activities 
for children and a play area). 

The Eastside Motivators’ next step is to form subcommittees of residents to 
tackle these priority areas. The plan is to address the priorities one at a time 
starting with cleaning up the community. The first project was to organize a 
community clean up and BBQ on May 7th.

ONE Change Priorities

In March 2011 ONE Change unveiled the ONE plan to guide efforts 
to improve the quality of life in the Old North End over the next five 
years. With the ONE Plan, ONE Change and community leaders hope 
to build on the positive change initiated by the ONE Community 
Action Plan, 2005. The ONE Plan outlines 8 new priorities developed 
in consultation with residents and community stakeholders. The 
inclusion of youth in discussions is notable. 

The 8 priorities are: leading housing renewal; storage and 
removal of garbage; neighbourhood health and safety; improvements 
to neighbourhood streetscapes; business development and enterprise; 
transportation connections to the rest of the city; community 
recreational and educational programs; and involve neighbourhood 
residents in decisions and projects. The ONE plan proposes 51 
specific actions which could be used to realize the priorities. 



Children and Youth

Saint John Boys and Girls Club:                
Heart of the Possible

Since February 2010, the Saint John Boys and Girls Club has been successfully re-engaging 
children and youth in Saint John with their transformed programming called the Heart of the 
Possible. The program is an innovative response to the reality of increasingly disengaged children 
and youth who prefer to stay at home and play with their various technological devices. The Club’s 
new strategy is to involve youth in identifying and designing activities they would want to do. 

The Heart of the Possible is about awakening new possibilities for children and youth and getting 
them to hope and believe they can realize their dreams. It taps into the expertise of the wider 
community to offer children and youth engaging programs and activities in six innovative program 
areas which build upon the club’s core programs and services. 

The 6 areas are:  arts and culture, learning centre, technology, micro business, health and 
wellness and gardens. Just one of the exciting initiatives happening through the Heart of the 
Possible programming is children and youth learning to cook healthy food from scratch and to enjoy 
it together in the Happy Healthy Chef program. The strategy is working because children and youth 
love the new programs!

Crescent Valley Youth Engagement – 
Teen Vibe

Teen Vibe provides youth age 12 to 18 in the Crescent Valley area with a 

safe, supervised environment to be themselves and to participate 
in fun and empowering structured activities. The programming focuses on 
helping youth to develop new knowledge and skills. Over the past year Teen 
Vibe has evolved under the leadership of a new youth engagement coordinator 
Shaundell Curran. It has introduced new programs and has seen a significant 
increase in youth involvement.  New programs include Glam Squad which 
teaches girls how to feel beautiful through self esteem, self confidence and 
positive body image techniques.  Mo Money Mo Fun assists youth in 
developing the skills necessary to secure employment.  Other Teen Vibe 
programs encourage youth to be leaders in their community by engaging in 
volunteer activities such as the beautification projects and random acts of 
kindness.  In October 2010 Teen Vibe youth received the Crescent Valley 
Tenants Association’s platinum award for their positive work in the 
community.    

Curran says the Teen Vibe programming is creating positive changes in 
the youth participants. She sees greater self confidence, self esteem and 
assertiveness in the youth. They are demonstrating more ownership for their 
actions and pride in their community. 



Catch the Wave 

With the assistance of community, government and employer partners 
Vibrant Communities has been able to host seven Catch the Wave 

workshops involving 20 different employers over the past two years. 

38 participants took part in the latest Catch the Wave 

workshop on March 17th. The workshop included 
opportunities for individuals to identify their personal 
strengths and skills and to meet with four very different 
employers - Aquila Tours, Bayshore Home Health, RBC 
Royal Bank and Sitel. Individuals could also connect with 
specific services including community college, 
an employment counsellor, career centre and computer 
training. Feedback indicates that participants found the 
workshop helpful, particularly in increasing their 
awareness of the opportunities and services available to 
assist them in securing employment.

Workforce Participation

TIES 2 Work

Since April 2009 the TIES 2 Work program has matched thirty-nine 
potential employees with local employers and prepared them for the positions 
through 12 weeks of job specific training. The program aims to provide 
participants with workplace essential skills necessary to secure employment and 
employers with qualified employees. 28 of the participant in TIES have 
continued to work in their positions at least six months after they began.

Virginia (Ginny) is one of the participants who has experienced career 
success as a result of the program. She came to the program as a single mom on 
social assistance who had spent most of her work life working in unfulfilling, 
low pay jobs. Faced with various hardships in her life, Virginia was determined 
to do the work necessary to land a fulfilling job that provided her with a liveable 
wage. While in the program Virginia received support and customized learning 
so that she would be prepared for the position at the Delta Brunswick Hotel. In 
reflection Virginia says “....it was the life skills that are so vital in a new career 
that were so invaluable. For me learning to listen to instruction and figuring out 
what was really meant were probably the most important things I learned.” 
Virginia completed the program in the fall of 2010 and is now happily 
employed in a career position with the Delta Brunswick Hotel.



Single Parents

Teen Pregnancy Priorities

The Greater Saint John Teen Pregnancy Committee is working to reduce the 

teen pregnancy rate in Saint John. At a strategic planning session in December 
2010 that brought together community and government partners (over 40 

individuals) key priorities for addressing teen pregnancy in the city were 
identified. These include improving community supports for youth and supports 
for young families, increasing access to contraception and developing effective 
healthy sexuality education. The committee is also looking to introduce a teen 
pregnancy awareness campaign in Saint John. The committee is now 
working to move these priorities forward through the engagement of new partners 
and champions. For instance, the Committee has been presenting to various 
groups including family physicians and youth serving agencies.  

Vibrant Women’s      
Mentoring Program  

The Vibrant Women’s Mentoring Program is a partnership between 
Vibrant Communities Saint John, First Steps, Early Intervention 
and Family Resource Centre which matches young moms with 
mentors from the community. The goal of the mentorship, which 

typically lasts two years, is to help the mentee navigate the 

challenges of being a young mother so that she can improve 
her life with her children and succeed in work or school. The 
mentor acts as a go-to person who is there to answers any 
questions the young mom may have and help her work through 
issues and gain access to things in the community.  This program 
connected mentor Barb with her mentee Angela five years 
ago and today they are still working together.  Barb says she has 
felt a sense of pride and joy in being able to share some of her 
knowledge and to see its positive impact on Angela. 



New Brunswick Poverty Reduction

Overcoming Poverty Together,    
   New Brunswick’s Poverty Reduction 

Plan 

In 2010, the Economic and Social Inclusion Corporation was established, a Board of 
Directors named, and staff hired.  Many of the priorities named in the Overcoming 
Poverty Together document (November 2009) will be implemented locally across 
12 regions in New Brunswick (Community Inclusion Networks).  In addition to 
these networks, three sub-committees were struck early in 2011 to prepare 
recommendations on a) Social Assistance redesign, b) prescription drug plan for non-
insured citizens, and c) Social Enterprise.  Vibrant Communities has been named the 
Community Inclusion Network for Region 2 (from Saint John to Sussex).  To that end, 
Vibrant Communities has been supporting stakeholders in Sussex to build partnerships 
and identify locally relevant priorities. The Economic and Social Inclusions 
Corporation and Community Inclusion Networks are demonstrating a new form of 
partnership across sectors and Saint John has a lot to offer when it comes to innovative 
partnerships.

For more information contact, 
Wendy MacDermott at 506.693.0904 or 
wendy.vibrantsj@nb.aibn.com
Twitter: Vibrant_SJ
Facebook www.facebook.com/vibrantsj
www.sjhdc.ca/povertyreduction 

mailto:wendy.vibrantsj@nb.aibn.com
mailto:wendy.vibrantsj@nb.aibn.com
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The Following are members of the Leadership Roundtable of Vibrant 
Communities Saint John:

Fern Bennett  Make Poverty History
Shilo Boucher  YMCA-YWCA 
Sarah Brown  Fusion - KPMG 
Lisa Chamberlain  Village Neighbourhood 
Monica Chaperlin  Business Community Anti-Poverty Initiative 
Kathy Craig    Saint John Board of Trade    
Debbie Cooper  Saint John Boys and Girls Club  
Ivan Court   Mayor- City of Saint John  
Terri-Ann Cormier  Community Representative
Elaine Daley   Belyea, Colwell and Associates
Francine DiMambro Canadian Mortgage and Housing 
Corporation
Susan Duffley  Irving Oil Ltd\E3 Women’s Forum 
Penni Eisenhauer  South End Neighbourhood
Craig Estabrooks  MP Rodney Weston’s Office
Regena Farnsworth (Chair)Dean Faculty of Business – UNB SJ
Mary Eileen O’Brien SJ Board of Police Commissioners, 
    Carleton Law Group
Debbie Godlewski  Public Health Services, Horizon Health 
Randy Hatfield   Human Development Council   
Gregor Hope  Business Community Anti-Poverty Initiative 
Elizabeth Jadoo  Greater Saint John Area United Way
Carl Killen   MLA SJ Harbour Southern Caucus
Mary LeSage  People Unite Lower South End
Grace Losier  Mayor Grand Bay Westfield 
Lyn King   Community Representative 
Mark Leger   Community Member
Brian Marks   Social Development
Bonnie McGraw  St. Joseph’s Community Health Centre
Brenda Murphy  Urban Core Support Network 
Paul Ranson  Anglican Ministry   
Sister Roma De Robertis Sisters of Charity 
Nancy Savoie  Crescent Valley Neighbourhood
Donnie Snook   Inner City Youth Ministry, Common Council
Susan Tipper  School District 8  
Lois Vincent   Enterprise Saint John 
Pat Woods    City of Saint John  
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