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Learn and Go was administered for the third year in 2010, building on the amazing energy and 
commitment from residents determined to make changes in their communities. Forty-two 
individuals from Saint John’s five priority neighbourhoods –the South End, Old North End, 
Lower West Side, Crescent Valley and the Village as well as residents from East Saint John 
enthusiastically participated in Learn and Go: Working for Change from September to 
November.  Irving Oil Limited provided the necessary funding and the project was managed by 
a partnership between Irving Oil Limited, Vibrant Communities, the Urban Core Support 
Network, and the St. Joseph’s Community Health Centre.  

Through three phases, Learn and Go provides residents with the civic engagement skills and 
confidence to make changes in their neighbourhoods.  Seven workshops were offered in the 
morning (Main Street Baptist Church) or evening (4th Floor City Market), covering topics such as 
building your team, working with the media, pitching your ideas, and engaging your 
community.  In addition this year two other workshops were added which focused on 
understanding the different neighbourhood priorities and preparing for community projects.  
Childcare and transportation costs were covered for all participants and refreshments were 
always available. 

In the second phase participants put their skills into action, working in small groups on their 
neighbourhood project and supported by volunteer mentors.  A new partnership was formed 
this year between Learn and Go and ten mentors from the E3 Women’s Forum (women 
committed to giving back to their community and who are also employees of Irving Oil Limited).  
Three additional mentors contributed to projects.   An orientation session was held with 
mentors to discuss their role and to identify areas of interest.  Mentors met regularly over a 
four week period, providing participants with support, guidance and assistance in developing 
their project and presentation.  

In the third phase participants presented to potential partners to advance their projects. This 
year participants prepared mock presentations, receiving input from other participants as well 
as from Learn & Go staff and partners.  This proved to be helpful in making the final 
adjustments to their presentations. The projects were:  speed bumps on Anglin Drive 
(progress), speed bumps in Crescent Valley (progress), better lighting in Crescent Valley 
(progress), rent freeze in subsidized housing (for an initial period of employment), youth 
homelessness awareness, recreation area in Reading Crescent, pathway to Hazen White School 
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(completed), safer streets in the Village and garbage cans in South End (completed), the later 
was completed prior to presentation night, thanks to the help of community partners.   

Over 25 partners were in attendance including churches, neighbourhood groups, schools, 
community police, staff from three levels of government and municipal and provincial 
politicians. During the final event and following a presentation from each group, partners spoke 
to the related projects to discuss ways they could assist.  The participants committed to 
continuing to work on their projects along with some of the mentors who were also willing to 
be involved. The evening ended with a celebration, providing certificates of completion to each 
participant and gifts from Irving Oil Limited and E3 Women’s Forum.  

This year Learn and Go benefitted from strengthened partners and approaches. Staff from 
Irving Oil assisted with the planning and media promotion and through the E3 Womens Forum 
provided most of the mentors for the projects.  The participants felt very supported by the 
guidance and enthusiasm of their mentors.  The Urban Core Support Network assisted with the 
organizing of Learn and Go and provided an orientation to mentors.  Vibrant Communities 
provided the overall coordination through a small steering committee, including Community 
Health Centre.   

New approaches were utilized to better reinforce the leadership skills of past residents, both 
through the staffing and recruitment of participants.  Learn and Go was coordinated by Bobbi 
Craft and assisted by Shelley Basque, both past participants of Learn and Go and living in 
priority neighbourhoods.  Other past participants were engaged to help recruit new participants 
and were invited to talk about their experiences at an information session held prior to the 
start of Learn and Go.  This contributed to an increased momentum for Learn and Go, with over 
30 individuals in attendance and past participants enthusiastically describing their projects.   A 
new promotional brochure proved to also be an excellent tool for getting the word out and the 
media featured a number of articles in the newspaper, beginning with the Information session.  

Participants in Learn and Go identified during the early stages of Learn and Go, the changes 
they wanted to work on in their communities, an early clarity compared to previous years.  
Thirty percent more individuals completed all three phases over last year, with 35 individuals.  
Not only was this a larger number than last year, but many of the small working groups met 
two to three times a week on their projects with mentors in attendance.  This year’s Learn and 
Go illustrated a growing momentum and enthusiasm for Learn and Go from residents in our 
priority neighbourhoods and areas.   

  



3 

 

List of Participants 

Am class 
Amanda Maxwell  
Edna Macdonald  
Beth McCullough  
Catherine Melonson  
Katherine Ferris  
Jessica Mason  
Rosie McCutchen  
Catherine Kearny  
Carolyn Mclennan  
Lisa Chamberlain  
Tanya Hogan  
Tammy Garnett  
Donna McKee  
Kathy Green  
Brenda Buckley  
Beatrice Cook 
Pat Porter  
Shawna Jarvis 
 
Pm class 
Lois Cummings  
Karen Steeves  
Rose Hallett  
Ashley Jefferson  
Lisa Clarke  
Lisa MacLaren  
Jill Giggy  
Debbie Gerow  
Dianne Morris  
Cathy Clain  
Trish Basque  
Kim Williams  
Alicia Penny  
Cathy Floyd  
Melissa Knowles  
Eva Feddery  
Louise Delahye  
Vu Thiet  
Ram Adhikari  
Sophie Chung  
Olena  
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Focus Group with Mentors: December 6th, 2010 

Facilitated by Brenda Murphy and recorded by Cathy Wright 

Present: Susan Duffley, Gayle Buckley, Mary-Eileen Flanagan, Suzanne MacKinnon, Tanya 
Horgan, Julie Milton, Sabrina Smith 

What worked well? 
- Felt welcomed by their group 
- Some meetings were in the evening and this was good 
- Meetings were run efficiently 
- Groups were open to suggestions 
- Mentors expected to contribute more time.  Many met twice a week for two hours. 
- Participants were willing to come to her office. 

What were the challenges? 
- They were told that Learn & Go staff would be at meetings and then were not, so it 

would be helpful to be clear.   
- They were not clear on the celebration and presentation nights changing.  They also felt 

that participants were disappointed even though they received a higher honourarium 
- It was difficult for most to meet during the day – they did not always find flexibility from 

the groups. Sometimes it felt that a group did not understand that they were working 
- They did not understand the presentation session – how long, the idea of a booth and 

what was expected of partners – they could have helped prepare their groups better, 
including how to speak to partners. 

- One person missed the early communication and wasn’t clear on role. 
- Some groups had met prior to having a mentor and were quite far ahead in their work 

and so only role was to help with presentation. 
- If they knew what people learned – eg. How to run a meeting, then they could have 

reinforced this, especially when there were problems.  They did work with a group on 
these issues. 

- One group started late and there are other issues in their lives.  She has contacted them 
and is not sure how to facilitate continuing support.   

- Mentors definitely want to followup. 
- Some mentors were assigned a task and how to explain it was not their role. 
- Transportation was a challenge for some of the groups in meeting – but sometimes this 

was just finding a better location or ensuring that tokens could be available if needed. 
- For one mentor, her project was cancelled and this was disappointing   

What changes would you suggest for next year? 
- Neutral place to meet would be good 
- A brochure for mentors would be excellent – outlining their role, the way the program 

works, the kinds of workshops and their focus, the purpose of the presentation session, 
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what should a presentation include (possibly the cost), the idea of a booth, the idea of 
talking to partners during presentation session. 

- Teams of two mentors works well 
- Discuss what kind of check-in (even by email) might happen between coordinator and 

mentors 
- Bring all the mentors in at the first workshop session, even if not matched up and 

perhaps also at the workshop on presentations.  Or the mentors could do this 
workshop. 

- Would it make sense for the mentors to be involved in each session? 
- Make sure mentors are involved as early as possible 
- At presentation night - invited guests should have name tags and all partners could be 

introduced.  Possibly each mentor could talk about the changes in their group. 
- Suggest that projects meet again with their mentors after Presentation night to identify 

what needs to be followed up and possible next steps, including involvement of mentors 
(mentors are not expected to continue but some may choose). This followup meeting 
can better support a healthy transition for mentor’s involvement. 

Would you like to be involved again? 
- Definitely 
- Others from E3 also want to be involved. 
- Where do we go from here?  Some of the mentors want to continue to support the 

groups.  We need to define how to support mentors who want to continue (i.e. a couple 
of people they can call if they run into problems).  

- Do we know what did the participants thought of the mentoring experience?  

 

 

 


